
           

Over the past three years Wal-m art has created an in-store video 
advert ising, m arket ing and prom ot ions network called Wal-m art TV, 
consist ing of video m onitors and interact ive displays placed throughout 
the stores.  The goals of Wal-mart TV include more effectively informing, 
influencing and entertaining in-store guests in order to drive incremental 
sales, while establishing a foundation for an entirely new revenue source 
from paid, in-store video advertising.  Manufacturers advertising on Wal-
m art TV are taking advantage of the roughly 145 m illion impressions 
registered each m onth, as Wal-mart shoppers traverse their nearly 2500 
stores throughout the US.  I n a study designed to m easure the 
effect iveness of Wal-m art TV, Nielsen Media noted a 57% average brand recall com pared to an 
industry average of 24% for ads watched on TV at home.  

The task of designing and building the infrast ructure needed to support the Wal-m art TV Network 
fell pr im arily to San Francisco-based Prem ier Retail Networks (PRN) .  As they assessed the task at 
hand, PRN turned to Visual Circuits for assistance on the in-store com ponents of the solut ion.  The 
init ial plan called for four video output channels per store and a v ideo server capable of integrat ing 
with Wal-mart’s satellite content dist r ibut ion network and PRN’s broadcast scheduling, playback 
and m onitor ing applicat ion.  The content st rategy included program m ed, live and interact ive 
content and the business st rategy, built around an advert ising revenue m odel, dem anded m ission-
cr it ical perform ance.  And scalabilit y was essent ial, as Wal-m art ’s plans to grow the network 
beyond four channels per store were realized even before the first servers were installed.  

Visual Circuits engineers worked closely with PRN to design a solut ion 
around our ReelTim e 4 m ult i-channel MPEG-2 video playback circuit 
board, MS Windows drivers and our custom Software Developers Kit .  At 
the time, the ReelTime 4 was the core technology residing within all Visual 
Circuits video servers and is st ill used today to dr ive the Visual Circuits’ 
DVP Server Pro series of v ideo servers.  The result was a custom solut ion, 
designed to specifically address PRN and Wal-m art specificat ions and built 
and supported by Dell Com puters.  Today, that sam e system supports 
m ore than 30,000 displays in nearly every Wal-m art store in the count ry 
and is a part of each new store opening.  And the Wal-m art Television 
Network has revolut ionized in-store prom ot ions and advert ising, while 
establishing a new m edia category that t ruly r ivals t radit ional Cable 
Television.  
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The solution

 

Wal-mart TV:

  

ReelTime 4 with RT 
Daughter Board 
Visual Circuits SDK 
Programmed, Live and 
Interactive content  

Partners:  

Premier Retail Networks 
Dell Computers 

“We initially regarded Visual Circuits as an important technology vendor.  As our business has 
developed, they’ve become one of our most important strategic partners. 

Sean Moran
Senior Vice President, Premier Retail Networks


